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A. PURPOSE OF REPORT   
a. The Classroom to Boardroom Strategic Planning Team has met four times between 

June and October. As part of Strategic Planning process, we have engaged 
students, staff and families in the feedback loop related to the Desired Daily 
Experiences. The Desired Daily Experiences will be foundational to the strategic plan. 

b. TeamWorks International will provide the School Board with a summary of the 
strategic planning work to date, including: 

• An update on the process for feedback about the Desired Daily Experience 
for students, families and staff and refinement of the descriptions based on 
the feedback. 

• A summary of school and department assessments of strengths and needs 
from the October planning session. 

c. TeamWorks will highlight upcoming planning work including the development of 
the District Theory of Action, VisionCards and a Draft Operational Plan. 

 
B. RECOMMENDATION 

a. Information 
 
 
 

                               


