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TIMELINE:

• November 13-16
• Discuss ideas with peers (this is not the time to 

bring ideas to staff or direct reports)
• Tuesday, November 17 

• Principals, Directors submit ideas generated from 
conversations with colleagues

• November 20 - December 4
• Meet with Key Stakeholders to discuss budget 

ideas. 
• December 4 10:00 a.m. 

• Deadline to submit ideas
• December 10 

• Review Ideas: Remove Ideas through Consensus 
and Rank Ideas

• December 17 
• Final Opportunity for Input

Budget Adjustment Process - Pages 22-23



40 Largest Districts in Minnesota Key Financial Index

Sorted by:

• Enrollment
• Fund Balance Percentage
• Class Size (ADM per licensed staff)

Appendix - Pages 24-26



• Budget Adjustment Committee Meeting Today
• Directors and Principals getting feedback from stakeholders (staff, 

leadership teams, colleagues)
• December 10 Budget Adjustment Committee meets again to review 

the recommendations
• December 17 Last meeting to finalize the recommendations
• December 18-22 District Community Advisory Committees

Next Steps



Questions?


